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Budget Process Timeline  
Mr. John Calavano, Assistant Superintendent for Business/Board Secretary, Ms. Maureen Manning, 
Assistant Business Administrator, members of the business office, my cabinet and I have begun to meet 
with content area Directors/Supervisors and building Principals to review their proposed budgets for the 
2014-2015 school year.  It is expected that the Finance Committee will begin to review the preliminary 
budget work in January.  By the end of February, 2014 we should be in receipt of the state aid numbers 
so that a preliminary budget can be reviewed by the Finance Committee and presented to the full board.   
 
There is pending legislation that could extend the deadline to submit the preliminary budget to the County 
Office for approval.  This pending legislation may also alter the timeline for a district to hold a public 
hearing on the budget.  I will continue to keep the board and public updated on the process. 
 
While it is early in the budget process, we must keep certain realities clear.  We will need to propose a 
preliminary budget that falls within the 2% cap.  We will need to budget for the renewal of positions which 
were added this school year in areas such as the Alternative School Program and special education.  
Additionally, we will be evaluating additional programs to service our classified students as they outgrow 
their current programs.  
 
Accordingly in an effort to be fiscally prudent, educationally sound and avoid any unpleasant surprises as 
the budget process continues, I have asked the Finance Committee to consider and the full board to 
discuss the privatization of our paraprofessionals.  We have all been moved by the great show of support 
in the past for the paraprofessionals and the work that they do for the students of Franklin Township 
Public Schools, but the fiscal reality that was evident last year has not and will not change. Many, if not 
all, of the paraprofessionals that service our students could return to Franklin and continue their work with 
our students next year, but they will be employees of an outside agency and the district would not have to 
carry the cost of their pension and benefits.   
 
Again, I am well aware of how sensitive a subject this is and, accordingly, I am seeking guidance from the 
full board tonight as to their thoughts on how we should proceed in crafting our proposed budget.   
 
Meeting with Substitute Teachers  
On December 4th I met with a substitute teacher in response to her request for a meeting. Three other 
substitutes accompanied her to the meeting.  They requested the restoration of the $110 level of pay for 
substitutes who worked 120 or more days during the 2012-2013 school year.  I expressed to the group 
that I will not make a recommendation to adjust the per diem rate for substitute teachers for 2013-2014. 
However, I did commit to discussing an adjustment for substitutes that fit the requirements.  I will ask that 
the Finance and Personnel Committees discuss this proposed adjustment after the board's reorganization 
meeting in January. 


